PENVBJIUKA BBJITAPUS
NABPXKXABHA ATEHIINSA .. EJEKTPOHHO YIIPABJIEHHE“

AHO®OPMALMA
3A
JAENHOCTTA HA HHCIIEKTOPATA HA TP KABHA ATEHIUSA ,, EJJEKTPOHHO
YIIPABJIEHHES 3A IIEPHOJIA 01.01.2018r. - 31.12.2018r.

CeriiacHO roAMIIHESA IUIAH, YTBBPAEH OT Ipeicefarens Ha J[bpkaBHA areHIUs ,,EIeKTPOHHO
ynpasnenue®, 3a neproga ot 01.01.2018r. mo 31.12.2018r. npex mucmekTopaTa Ha JIBp)XKaBHA areHIMA
»ETEKTPOHHO yIIpaBJIeHHE ™ ca OCTABCHH CJIEAHUTE ONEPATHBHY IIEIIH:

1. Hesaucuma H OGEKTHBHA OLCHKA 3a ©(EKTHBHOCTTA Ha AEHHOCTTa HA TPOBEPABAHHTE
CTPYKTYpHHM 3BeHa Ha JIbpikaBHa areHnus ,,ElekTpoHHO yIipaBieHHE™,

2. OrpanuvaBaHe/HaMaIABaHE Ha KOPYIIHOHHAS PHUCK;

3. Iloamomarane Ha IpeAcenaTeNs OpH B3eMaHe Ha pEIICHHs BBB BPH3Ka C J€HHOCTTa Ha
aIMUHHUCTpAITHATA;

4. OcurypsBaHe Ha a/IcKBaTHH MEXaHH3MM 3a IPEBEHIHA, IPOTHBOJACACTBEE W Pa3sKpHBAHE HA
KOpYIIHOHHY IIPOsiBH B J{bprkaBHa areHIus ,,ENeKTpOHHO YIpaBicHHE,

5. lloBumaBaHe Ha aAMHHHCTPATHBHHS KamanATeT H e(EeKTHBHOCTTa OT JeHHOCTTA W
IpoeCHOHATHATA KBATH(GUKAIMA Ha CIyXHUTEIHUTE OT 3BEHOTO.

Ilposepxn:

IIpes 2018 r. gefiHOCTTa Ha MHCHOEKTOpaTa € HACOYEHA KBM OCHINECTBABAHE HA ¢(DEKTHBEH
BBTPEIICH aIMUHUCTPATHBEH KOHTPOJI, Ipe3 U3BHPIIBAHE HA IUIAHOBH U M3BHHIUIAHOBH IIPOBEPKH.

3a nepuoza ot 01.01.2018r. mo 31.12.2018r. HHCIIEKTOPATHT U3BBPIIK 4 (YeTHPH) ILIAHOBH 1 5
(eT) M3BHLHILTAHOBH POBEPKH.

IInaHOBHMTE MpPOBEPKH Ca M3BLPHICHW B CHOTBETCTBHE C YTBBPACHHA TOAMIIEH IUIAH 3a
KOHTPOJIHATA ICHHOCT Ha 3BeHOTO 3a 2018r., chOoTBETHO:

- Enna mpoBepka 3a oleHKa Ha KOPYNIMOHHAS PHCK B JIEPXaBHA areHuMs ,,EneKTpoHHO

yIIpaBlIeHHE™;
- Tpu TeMaTH4HN IIPOBEPKM Ha 3B€HA OT CIICNUATM3HPAHATA aIMHUHUCTPAIIHS.

V3BBHIUIAHOBHUTE HPOBEPKH Ca KaKTO CJiE/Ba:

- €Ha KOMIUIEKCHA IPOBEPKA;

- JIB€ TeMaTHYHM IPOBEPKH (BKIIOYHTEIHO 332 CPOKOBETE 3a MOAABaHE HA JEKJIAPalHUTE IO
3aKkoHa 3a IPOTHBOACHCTBHE Ha KOPYIIMATA H 34 OTHEMaHe HA HE3aKOHHO IPHIOOHTOTO
MMYIIECTRO);

- JiBE IIPOBEPKH IO CUTHAJH Ha rPakaaHu.

C JoknamuTe OT M3BBpINCHATE NPOBEpKH (IUIAHOBH M M3BHHILUIAHOBH) ca JaicHH o6mo 43
OpenopbKH, OT KouTo 28 ca 3a mofobpsBane Ha paboTara u 15 — 3a peAOTBpaTABaHE HA HAPYNICHHS



op¥ GYHKIMOHUpAHETO HA aJMHHHCTPALHATA.

Cren onobpenme, komms OT JOKJIaAATE ca H3IPAaTeHH Ha POBEPEHATE CTPYKTYPH.

HanpaseHa ¢ oneHKa Ha KOPYIIIHOHHMS PHCK Ha areHIMATAa € H OpeIJIOKeHa MApKA 3a
OrpaHMYaBaHETO MY.

H3BspiiieH € aHaMH3 ¥ OIEHKa HAa e(peKTHBHOCTTA OT JEHHOCTTa Ha OTAEN ,,YOBEIKH pecypca™
OpH AUpeKIus , I IpaBHE NeHHOCTH, aIMMHUCTPaTHBHO 0OCTy)XBaHe M YOBEIIKH PECYPCH™.

Jpyru geiiHocTH 32 NoJo0psaBaHe paGOTATA HA AAMAHACTPANMATA:

IIpes 2018r. WHCHEKTOPAaTHT HOPOXBIDKH Ja HM3TOTBA €KCIEPTHH CTAHOBHMINA IO KOHKPETHH
Ka3ycCH.

Hampasenu ca npelUio)KeHAA 3a NpoMsHA Ha J{Ba JSHUCTBAINY U Ca M3TOTBEHH (BIOCIEACTBHE
YTBEP/ICHH) TPH HOBH BBTPEIIHOBEJOMCTBEHH aKTa, PErIAMCHTHPAIIHA OpraHH3alusaTa Ha paGoTa B
arcHIUATA.

BB3 0CHOBa Ha IIPEATIOKEHUTE OT AUPEKIMATE/3BeHATa MEPKH, OT HHCIIEKTOPATa € U3TOTBEH H
IIpEJUIOXKEH 3a 06CHKIaHe Ha paboTHATa rpymna IIPOEKT Ha aHTHKOPYIIIHMOHEH IUIaH HAa arcHIOMATa 33
2018r.

ANTHKOPYNUIMOHHNS IUIAH Ha JIbpxkaBHa areHuwms ,EneKTpoHHO ympaBimenme® 3a 2018r. e
YIBBPZACH OT IpeAceNaTeNld U ChIbPKA 12 aHTUKOPYNMIIMOHHKM MEPKH CHC CPOKOBE 3a M3ITBIHCHYE M
OTTOBOPHH CITyKWATEH.

OT HHCHeKTOpaTa Cca H3TOTBEHH IIECTMECEUEH H TOMWINEH OTYCT 32 U3IIHIHCHHE HA MEPKHTE
OT aHTHKOPYNIMOHHHA I1aH. OTaeTHTe ca o0OpeHH OT NpeaceIaTes.

Karo Mmsapka 3a my6imd9HOCT, yTBBpAEHHSA aHTUKOPYNIWOHEH IUIAH U OJOOPEHHTE OTYETH
(mecTMeCEedeH H TOJUINEH) ca DyOIMKyBaHH Ha OGHMINATHATA HHTEPHET CTPAHWUIA HA arCHIUATA.

3a noOBMIIaBAHEC HAa aJMUHUCTPATHBHHSA KaIlaUTeT M e(EeKTHBHOCTTA OT ACHHOCTTA H
npodecHoHaNHATA KBAIMQHKAIMS, CIyXHTEIATe OT HHCIEKTOpaTa B3eXa Y9YacTHE B YETHPH
CICIHAIM3KMpand oOydeHMA ¥ B TOAWMIOHATA Cpema Ha WHCIIEKTOpaTHTE IO 3aKkoHa 32
aIMUHUCTPAIIAATA.

3abenescka: VinpopManunata ce mybimkysa Ha ocHoBaHue wi. 20, an. 3 or Hapenba 3a crpykrypara m
MHHHMAaJIHaTa YHMCJICHOCT HAa MHCIIEKTOpAaTHTe, peia M HAauYMHA 33 OCBHUIECTBABAHEC Ha JEHHOCTTa MM H
B3aMMOJIEACTBHETO ChC CICIMATN3HPaHITe KOHTPOJIHH opranu (o6H. /IB. Bp. 48 ot 8 1ouu 2018r.).



